
Leader Amundesn Scott

Country Norway England

Miles per day 20 – regardless of weather 40-60 in good weather

0 in bad weather

Results Reached south pole first

all survived

Reached south pole second

all died

2025 / 2026 Warrant Committee Schedule

1911 South Pole 

expeditions



2025 / 2026 Warrant Committee Schedule

No plan survives contact with the enemy

-Helmuth von Moltke the Elder, 1800 - 1891

Everybody has a plan until they get punched 

in the mouth

-Mike Tyson, 1966 -



2025 / 2026 Warrant Committee Schedule: 2025

July 2025

Organize, catch up on 

minutes, assign roles

Aug 2025

Warrant Closes

Discuss Fall TM articles, 

discuss policies

Sept 2025

Summit

Discuss Fall TM articles

Oct 2025

10/8 Warrant to Printer

10/28 Town Meeting

WC Presentations

Nov 2025

WC presentations of major 

town depts (1/2)

Dec 2025

Budget requests from all 

Departments

WC presentations of major 

town depts (2/2)

Items in italics are not under Warrant Committee control



2025 / 2026 Warrant Committee Schedule: 2026

Jan 2026

Budget proposal from Town 

Admin

WC presentations of non-

dept items (bonds, capital, 

etc)

Feb 2026

Early Feb Warrant closed

Discuss budget status

Discuss non-budget articles

March 2026

Finalize Budget

Finalize all TM articles

April 2026

Early April Warrant to 

Printer

Prepare and refine TM 

presentations

May 2026

5/4 Town Meeting

Review WC practices for 

next year

June 2026

End of year budget review

Items in italics are not under Warrant Committee control
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