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FIRE STATION BUILDING COMMITTEE

Warrant Committee Update

Brian Walsh (Chair), Daniel Clark (Vice-Chair)

7 January 2019
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Fire Station Building Committee Members

Brian Walsh – Chairman: former 

Town Moderator, Business Owner, 

TMM

Ellen Anselone: Architect, 

Milton Library Building 

Committee

Webster Collins: Commercial 

Appraiser, TMM

Philippe Genereux: Architect

Frank Agostino: Construction 

Company Owner and Engineer
John Sheldon – Acting 

Secretary: Architect, TMM

John P. King – Mechanical Engineer/MBA

Daniel Clark: Vice-Chairman: 

Building Enclosure Engineer, 

TMM

Jack Grant: Milton Fire Chief

Eugene Sullivan – Construction contract manager

Paul Gardiner, Jr – Milton Fire Department Member
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FSBC Summary of Work

1

• Review Fire Station Space Needs Committee Work

• Recognize Station Needs and Requirements 
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• Review National Standards  

• Review Other Local Stations Recently Completed
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• Evaluate Each Station for Feasibility and Options Moving Forward

• Assess the Option for 2-Stations, Combining HQ and Engine No. 2  
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• Review Program and Station Size Requirements

• Project Schedule and Cost Review
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• Request for Qualifications for OPM and Design Services

• CIPC Review, Warrant Article, Town Meeting
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Historical Data

Methodology

• Call history from previous 5 fiscal 

years reviewed

• Verified addresses, 96% match

• Verified call type, 89% valid

• Final data used, 15,728 data 

points of 18,605 from the 

previous 5 years (81%)
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4 Minute Coverage Comparison 

Engine No. 2 Relocation Station ConsolidationExisting
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Station – Location Review

Siting of Station Within the Town

• Engine One (Headquarters): Within vicinity of current 

location, new or significant addition renovation combination.

• Engine Two (East Milton): Site selection ongoing, several 

options still being explored, assistant of Designer needed 

(see next slide).

• Engine Four (Atherton): Within vacant land behind existing 

station, commination of renovation/repurpose existing 

building with Fire Department and addition/new building.
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Engine No. 2 – Location Review
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The Process
FSBC To Date Phase I Design to Fall 19 TM Phase II Design* Construction*
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Starting Point

• Used as a basis for generating cost estimates and schedule

• Verified sizing of buildings with OPM based on program review

• Building materials, size, configuration to change from what is shown
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Design Fees – Monthly Cash Flow, Project
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Construction Costs – Monthly Cash Flow, Project
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Project Costs – Monthly Cash Flow, Project
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Project Costs and Schedule Overlay
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