






































Ten Park Plaza, Suite 4160, Boston, MA 02116 

Tel: 857-368-4636, TTY: 857-368-0655 

www.mass.gov/massdot 

February 6th, 2023

Subject: Milton - Intersection Improvements at Route 28 (Randolph Avenue) & 
Chickatawbut Road 
Project File No. 607342 

Nicholas Milano, Town Administrator 
Milton Select Board  
nmilano@townofmilton.org 

Dear Mr. Milano and Milton Select Board,  

I am writing to provide you with responses to the comments you submitted following 
the Design Public Hearing on October 27th, 2022 regarding the Intersection 
Improvements at Route 28 (Randolph Avenue) & Chickatawbut Road in the Town of 
Milton.  Your comments and specific responses to the comments are provided below. 

1. Comment - At the Design Public Hearing on October 27, 2022, MassDOT's
presentation noted that the previous public information meeting was held in
Summer 2019, but there were subsequently no additional public meetings to
solicit further input, provide project updates, or respond to concerns raised by
the Milton community. It was at the Design Public Hearing on October 27,
three years after the last public meeting, that MassDOT formally presented a
design and solicited comments on a pre-determined solution. A public
planning process that values community engagement does not go three years
between public meetings.  We are requesting that MassDOT engage with the
Milton community by scheduling additional public meetings and that
MassDOT be responsive to the numerous concerns raised, such as: queueing

that prevents residents from entering and exiting side streets and driveways,
speeding and unsafe vehicular travel along the Route 28 corridor, impacts to
streets such as Hillside Avenue due to increased vehicle volume, as MassDOT
anticipates and noted in the Design Public Hearing, and alternative designs for
the intersection.

Response – The design development, project development process, and 
agency coordination drove the timeline for public engagement on the project. 

MassDOT held initial kick off and coordination meetings with Town of Milton 
to coordinate the project development and proposed solutions. In March 
2019, a meeting with held with MassDOT, Town of Milton, the State 
Representative, and the Milton Select Board Chair staff to discuss the 
intersection alternatives under development which presented multiple traffic 
signal concepts and a roundabout concept design. At this time comments 
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were made in support of the roundabout with specific comments to certain 
aspects of the design.  
 
Following this coordination meeting, the Public Information Meeting was held 
in July 2019 which presented a signalized intersection alternative with left-turn 
lanes and a roundabout alternative. The presentation presented traffic and 
safety impacts of both options and walked through why the roundabout was 
the preferred alternative. Following the significant feedback heard at the initial 
Public Information Meeting, MassDOT also presented to the Milton Select 
Board on September 11, 2019, prior to advancing into design of the 
roundabout. These initial meetings to the public and Select Board presented 

detailed information regarding the intersection alternatives of the traffic signal 
with left-turn lanes and the proposed roundabout and presented conceptual 
designs for each.  
 
Following these meetings, design development with MassDOT and DCR drove 
the schedule for the design public hearing to ensure that the design was 
context-sensitive to the critical environmental areas surrounding the 
intersection. At this time, MassDOT provided the 25% design to the Town of 
Milton engineering and DPW and received written comments prior to 
advancing to the Design Public Hearing held in Fall 2022.  
 
MassDOT has listened to the concerns voiced from the public regarding the 
proposed intersection design and corridor concerns outside of the intersection 
design project limits. MassDOT has engaged the Town and public in the 
project development process since the alternative analysis. While there has 
been significant concern and skepticism voiced from the public regarding the 
roundabout, it has remained the preferred alternative for design due to the 
safety benefits it is expected to provide for the intersection. It is understood 

that there are additional safety concerns beyond these project limits along the 
Route 28 corridor, however the intersection of Randolph Avenue at 
Chickatawbut Road has consistently ranked as a Top 10 crash location within 
the state and is therefore prioritized for safety improvements. The intersection 
project is funded by the Highway Safety Improvement Program (HSIP) and 
MassDOT is therefore responsible for prioritizing the intersection design which 
provides the greatest safety benefits. The proposed roundabout design meets 
the project goals to improve safety and mobility through the intersection and 
reducing vehicle speeds. 
 
In response to requests to expand the study area to the full corridor, MassDOT 
is committed to performing further analysis to evaluate potential for interim 
corridor improvements, separate from the Randolph Avenue (Route 28) and 
Chickatawbut Road intersection project.  
 



 
 

 

2. Comment - We are grateful for the efforts of the Boston Metropolitan Planning 
Organization's Central Transportation Planning Staff's Route 28 Priority 
Corridor Study which identified the numerous challenges residents face daily 
on Route 28, whether congestion during peak travel times or unsafe vehicular 
traffic due to speeding. MassDOT's focus on this singular intersection means 
that the rest of the corridor is being ignored and improvements are further 
delayed. In addition, by focusing only on this intersection, MassDOT is not fully 
evaluating impacts of the roundabout design along the entire corridor and 
those impacts are not fully understood. We are requesting that MassDOT more 
fully evaluate how the roundabout will impact the Route 28 corridor and 
compare those impacts to an alternative design of a signalized intersection 

with dedicated left hand tum lanes. We also note that the Route 28 Priority 
Corridor Study identified numerous short-term improvements. The study states 
that the recommended short-term improvements "are usually low cost, 
relatively uncomplicated and inexpensive to implement, and require minimal 
design efforts." We request that MassDOT review the Route 28 Priority Corridor 
Study, as well as the 2016 Road Safety Audit, and provide an update to the 
Town within 30 days on progress towards implementing the short-term 
improvements and next steps for long-term improvements, such as the 
modernization and coordination of traffic signals, for the full corridor. The 
Town is ready to collaborate on short-term improvements where the Town's 
right of ways are impacted. 
 
Response – In response to requests to expand the study area to the full 
corridor, MassDOT is committed to performing further analysis to evaluate 
potential for interim corridor improvements, separate from the Randolph 
Avenue and Chickatawbut Road intersection project. Given the safety impact 
of this project and the pressing need for safety improvements at the Randolph 
Avenue at Chickatawbut Road Intersection Improvement Project, the 

intersection project would not be delayed to implement full corridor 
improvements. MassDOT will collaborate with the Town of Milton within the 
larger corridor analysis where Town jurisdiction is involved. The traffic volumes 
along Randolph Avenue are higher than typically recommended for a full road 
diet and the Boston MPO CTPS corridor study did not recommend a preferred 
alternative. Therefore, additional engineering analysis would be required prior 
to implementing corridor changes along Randolph Avenue.  
 

3. Comment - MassDOT's failure to implement short-term improvements as well 
as make progress towards planning and design for long-term improvements is 
related to our concern that the roundabout proposal (or an alternative design) 
does nothing to improve safety in the intersection in the meantime. With 18 to 
24 months before a project would start and a long project schedule, MassDOT 
needs to make immediate improvements to increase safety at the Route 
28/Chickatawbut intersection. 



 
 

 

 
Response – There were number of short-term improvements suggested in the 
2016 RSA and 2021 Boston Region MPO study, five of which have been 
implemented. They were restriping pavement markings, installing advance 
lane usage signs at Randolph Avenue and Reedsdale Road intersection, 
providing double left-turn lane at Redesdale Road intersection, installing speed 
feedback signs, and replacing incandescent stop sign ahead sign with an LED 
stop sign ahead sign. Currently MassDOT is reviewing additional short-term 
improvements for implementation. 
 

4. Comment - Lastly, the Town seeks to better understand alternative designs, 

such as a signalized intersection with dedicated left hand tum lanes, and how 
they may compare to the proposed roundabout. While some information was 
shared at the Design Public Hearing on October 27, it was not clear that 
MassDOT fully evaluated alternatives. We are requesting that MassDOT share 
more information about alternatives with the Milton community. We ask that 
MassDOT more fully evaluate, in a timely basis, how alternative designs might 
affect traffic congestion, travel times, and safety and conduct additional public 
meetings to review these potential alternative designs. We also note the 
concerns raised by residents about whether the roundabout would, in fact, 
increase safety for pedestrians and bicyclists because of the lack of dedicated 
signals for safe crossing on foot or by bike. 
 
Response –MassDOT evaluated signalized intersection alternatives with left-
turn lanes and the roundabout alternative for traffic and safety impacts prior to 
recommending and proceeding with a preferred alternative. An independent 
safety analysis was performed at Highway Safety Improvement Program (HSIP) 
high crash locations throughout the district which provided the predictive 
safety analysis following methodology within the Highway Safety Manual of 

the signalized and roundabout alternatives, the results of which were 
presented at the initial intersection alternatives meetings held for the public 
and Milton Select Board.  
 
The MassDOT project website, (https://www.mass.gov/randolph-ave-rt-
28chickatawbut-intersection-improvement-project), provides the presentation 
made to the public in July 2019 under the “Document & meeting materials” 
page. Additionally, the Milton Select Board presentation given on September 
11, 2019 is also provided with this response.  
 
While we have heard to concerns voiced by the public and residents’ that the 
roundabout will worsen safety for pedestrians and cyclists using the 
intersection, the safety data presented within the Highway Safety Manual and 
MassDOT’s Safety Alternative Analysis Guide does not support the claim that a 
roundabout will worsen safety for pedestrians and bicyclists. The project 



proposes to provide a shared use path along the intersection approaches with 
well-marked crosswalks, Rectangular Rapid Flashing Beacons (RRFBs), and 
splitter islands to provide safe and accessible crossing opportunities at the 
intersection. The MassDOT crash modification factor for converting a 
signalized intersection into a modern roundabout shows a crash reduction for 
fatal and injury and property damage only crashes across travel modes.  

Should you have any further questions or comments regarding this project, please 
feel free to contact the Project Manager, Josh Bartus, at (617) 620-3705 or by email at 

Joshua.bartus@state.ma.us. 

Sincerely, 

Michael J. O’Dowd,  
Director of Major Projects 

MJO/jdb 

cc: Erin Kinahan, P.E., District 6 Project Development Engineer 
Chase Berkeley, P.E., Milton DPW Director 
File 



FY 24 – 28 

Town Administrator
Capital Recommendation

FEBRUARY 16,  2023 



5  Year Capital Plan - FY 24 – 28 

Total Requests  $123.3  million

• $75.0m   School Building Project (estimate)

• $19.2m   Town/School Facilities improvements/upgrades

• $  6.6m   DPW Infrastructure (roads/sidewalks/traffic calming measures)

• $  6.5m   Parks infrastructure improvements/upgrades (field/court reconstruction/teen center)

• $  6.0m   DPW Building Site improvements/upgrades

• $ 10.0m  Department equipment technology and vehicles



Summary - FY 24 – 28 Capital Plan



FY 24 Capital Recommendation
Requested $ 6,742,022

Recommended by funding source:

Bonded Capital* $ 4,205,372

Free Cash 1,201,850

CPA Fund** 200,000

Other funding source    40,000

Total recommendation $ 5,647,222 84% of requested

Deferred to future year         $ 1,094,800 16%

*    Anticipated effect on FY 25 debt service is an increase of approximately $364,000

** Subject to approval by the Community Preservation Committee



Free Cash



Summary - FY 24 Capital Plan









FY 24 – 28 

Town Administrator
Enterprise Funds Capital Recommendation

MARCH 2,  2023 



5  Year Capital Plan - FY 24 – 28 Water Enterprise Fund

Total Requests  $4.0  million
• $3.0m   Water System infrastructure improvements

• $1.0m   Water Equipment

FY 24 Request  $896,700

FY 24 Recommendation  $896,700 and estimated impact on debt service:



5  Year Capital Plan - FY 24 – 28 Sewer Enterprise Fund

Total Requests  $5.75  million
• $5.75m   Sewer System infrastructure improvements

FY 24 Request  $1.15 million (may be eligible for 75% MWRA grant/ 25% interest free loan)

FY 24 Recommendation  $0  (if MWRA 75% grant/25% loan program becomes available this may 
be considered at a future date)

The MWRA 75% grant 25% interest free loan program has not yet been approved for FY24; if the 
request were to be approved without the MWRA program the impact on debt service would be:



5  Year Capital Plan - FY 24 – 28 Stormwater Enterprise Fund

Total Requests  $2.4  million
• $1.75m   Stormwater System infrastructure improvements

• $650,000 Stormwater equipment

FY 24 Request  $350,000 

FY 24 Recommendation  $350,000 and estimated impact on debt service:



FY 24 Enterprise Capital Recommendation



Sewer Enterprise Capital Recommendation - Revision STM December 
2022 
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 INTER-MUNICIPAL AGREEMENT FOR THE CREATION AND MAINTENANCE OF  

THE SWAP/TRIC SHARED HOUSING SERVICES OFFICE 

 

 THIS AGREEMENT is entered into by and between the Towns of Bellingham, 

Hopkinton, Medfield, Milton, Norwood, Randolph, and Sharon hereafter referred to collectively 

as the “Municipalities,” this ___ day of ______ 2023, as follows: 

 

WHEREAS, the Municipalities desire to share the services and costs of a common 

SWAP/TRIC Shared Housing Services Office; and 

 

WHEREAS, the Town of Hopkinton is willing and capable of performing the duties 

associated with hosting a SWAP/TRIC Shared Housing Services Office; and 

 

 WHEREAS, each of the Municipalities has authority to enter into this Agreement 

pursuant to G.L. c. 40, s. 4A; 

 

NOW, THEREFORE, the Municipalities, in mutual consideration of the covenants 

contained herein, intending to be legally bound, agree under seal as follows: 

 

1. Term.  The term of this Agreement shall commence on the date of execution and 

shall expire on June 30, 2026, unless earlier terminated as set forth herein.  Any municipality 

may withdraw from the Agreement as defined below.  The Agreement may be renewed for seven 

(7) additional three-year terms as voted by each municipality through its respective Select Board 

by January 1 of the year of the expiring term. 

 

2. Lead Municipality.  During the Term of this Agreement, the Town of Hopkinton 

shall act as the lead municipality.  The Town of Hopkinton shall perform or provide the 

following:  

a. Issue Requests for Proposals for Consultants to provide housing administrative 

services described in Exhibit A: Core Housing Services, attached and 

incorporated herein, for all the Municipalities. All procurements must comply 

with M.G.L. Chapter 30B and other relevant federal and municipal procurement 

thresholds, laws, and statutes; 

b. Enter into contracts with Consultant to provide said housing administrative 

services; 

c. Manage the Consultant contracts; 

d. Receive invoices from the Consultants and make payments in a timely manner for 

services rendered; 

e. Establish a revolving fund to administer the collection, accounting and use of 

funds provided by the Municipalities to fund the Consultant contracts; 

f. Provide overall program oversight and related administration; 

g. Provide conflict resolution in accordance with Section 10 below. 

 

3. Duties of the SWAP/TRIC Shared Housing Services Office.  During the Term of 

this Agreement, the SWAP/TRIC Shared Housing Services Office shall perform the housing 

Commented [LB1]: Maximum term for any IMA is 25 years as 
defined in MGL Chapter 40 section 4a 

 

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter
40/Section4A 

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40/Section4A
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40/Section4A
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administrative services as described in Exhibit A: Core Housing Services for an annual 

allocation of hours as indicated in Exhibit B: Fee Structure, attached and incorporated herein.   

 

4. Funding Structure and Payment.  The Town of Hopkinton shall annually request 

funds from the Municipalities for the upcoming year by July 1 with payment due within 30 days 

of the written request and the Municipalities shall provide annual funding to the Town of 

Hopkinton pursuant to the Fee Structure, attached as Exhibit B: Fee Structure.  Funding for 

supplemental services not included in Exhibit A: Core Housing Services and for additional hours 

in excess of the allotted hours in Exhibit B: Fee Structure shall be requested separately, at the 

discretion of the Town of Hopkinton and the individual municipality. The Town of Hopkinton 

shall hold all funds in a separate revolving fund account in trust for each Municipality and shall 

not disburse such funds for any purpose other than payment of invoices from the contracted 

Consultants for services rendered and other program expenses.  Municipalities may contract and 

pay for additional hours for supplemental services during the year by mutual agreement between 

the consultant and municipality.  

 

5. Subsequent Year Adjustments.  The annual allocation of hours in Exhibit B: Fee 

Structure shall be reviewed and adjusted, if necessary, annually, three (3) months prior to end of 

each fiscal year throughout the Term of this Agreement.  The Town of Hopkinton shall provide a 

record of the actual hours of services provided to each municipality and propose an amended 

Exhibit B in order to make any adjustments necessary for the following year of the Term, which 

shall be adopted as the Municipalities may agree, in accordance with Section 14.  Municipalities 

may increase or decrease hours year-to-year as desired and appropriated.  At year end, any 

remaining balance of under 10 hours are forgiven; greater than 10 hours due the municipality are 

carried forward to the next fiscal year.   

 

6. Indemnification.  Notwithstanding the final sentence of G.L. c. 40, §4A, to the 

extent permitted by law, each Municipality (the “Indemnifying Municipality”) separately agrees 

to indemnify the Town of Hopkinton, including all officials, officers, employees, agents, 

servants and representatives, from and against any claim arising out of the duties performed by 

the Regional Housing Services Office pursuant to the Agreement in or on behalf of the 

Indemnifying Municipality for any claim of liability, loss, damages, costs and expenses for 

personal injury or damage to real or personal property by reason of any negligent act or omission 

by the SWAP/TRIC Shared Housing Services Office while performing services for the 

Indemnifying Municipality. As to any claim or occurrence, the express indemnification set forth 

above shall be town-specific: Bellingham's obligations shall be limited to the services provided 

for Bellingham; Hopkinton's obligations shall be limited to the services provided for Hopkinton; 

Medfield’s obligations shall be limited to the services provided for Medfield; Milton’s 

obligations shall be limited to the services provided for Milton; Norwood’s obligations shall be 

limited to the services provided for Norwood; Randolph’s obligations shall be limited to the 

services provided for Randolph; and Sharon’s obligations shall be limited to the services 

provided for Sharon’. The Indemnifying Municipality’s obligation to indemnify under this 

Section shall be limited to and benefited by the immunities and the limits on liability that would 

be applicable under M.G.L. c. 258 and any other law or statute limiting the liabilities of 

municipalities as if the negligent act or omission had been made by an employee of the 
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Indemnifying Municipality. Furthermore, the Indemnifying Municipalities shall not be liable for 

any claims arising from: 

 

a. Violations of state or federal civil rights statutes; 

b. Violations of state or federal discrimination statutes; 

c. Wrongful termination claims; 

d. Violations of any state or federal statute dealing with employment practices; 

e. Claims that are covered by any insurance policy. 

 

7. Termination.  (Subsection A) Any Municipality, by a vote of its respective Board 

of Selectmen or Select Board, may withdraw from and terminate this Agreement at the end of 

any fiscal year with the provision of at least two months’ written notice to the Town of 

Hopkinton.  No such termination shall affect any obligation of indemnification that may have 

arisen hereunder prior to such termination.  Upon such termination, the Town of Hopkinton shall 

prepare full statements of outstanding unpaid financial obligations under this Agreement and 

present the same to the terminating Municipality for payment within thirty (30) days thereafter.  

The Town of Hopkinton, by a vote of its respective Select Board, may terminate this Agreement 

upon the provision of at least one-month prior written notice to the participating Municipalities.  

After termination of this Agreement, the Town of Hopkinton shall remain liable to the 

participating Municipalities for any portion of the payments received not earned.  (Subsection B) 

Any Municipality may withdraw at the end of any fiscal year in which the municipal legislative 

body has not appropriated funds sufficient to support that municipality’s participation in the 

subsequent fiscal year, provided that in such an event, the municipality shall give as much notice 

to other subscribers to this Inter-Municipal Agreement as the circumstances allow. 

 

8. Advisory Committee.  There shall exist an Advisory Committee comprised of one 

(1) representative from each municipality, whom shall be appointed by the Town 

Manager/Administrator of the municipality.  The Advisory Committee shall endeavor to meet on 

a quarterly basis in August, November, February and May. The Town of Hopkinton shall prepare 

and send to each municipality a quarterly status report prior to the quarterly meeting.  

 

9. Conflict Resolution.  The Advisory Committee may hold additional meetings to 

discuss and resolve any conflicts that may arise including, but not limited to, disagreements 

regarding the needs of each municipality and changes to the annual allocation of hours as 

indicated in Exhibit B: Fee Structure.  Any recommendations made to the director of the 

SWAP/TRIC Shared Housing Services Office must be made by a majority vote.  Any unresolved 

issues shall be decided by the Town Manager of the Town of Hopkinton. 

 

10.  Additional Communities.  The Advisory Committee may vote at any time to 

amend this Agreement to add an additional municipality or municipalities by unanimous vote 

and approval of the Lead Municipality, so long as there are no more than ten (10) member 

communities.  If voted and approved as provided in this Section, the participation of said 

municipality or municipalities is effective as of July 1 of the fiscal year next after the vote is 

taken unless otherwise agreed among all parties.  Any such additional municipality must be a 

municipality within the South West Advisory Planning Committee (SWAP) or Three Rivers 

Interlocal Council (TRIC) subregion of the Metropolitan Area Planning Council (MAPC) unless 
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waived by a majority of the Town Managers/Administrators of the originally participating 

communities. 

 

10. Financial Safeguards.  The Town of Hopkinton shall maintain separate, accurate 

and comprehensive records of all services performed for each of the Municipalities hereto, and 

all funds received from the Municipalities.  The Town of Hopkinton shall issue a financial report 

for each fiscal year to each of the Municipalities by December 31 of the following fiscal year. 

 

11. Assignment.  None of the Municipalities shall assign or transfer any of its rights 

or interests in or to this Agreement, or delegate any of its obligations hereunder, without the prior 

written consent of all of the other Municipalities. 

 

12. Amendment.  This Agreement may be amended only in writing signed by all 

Municipalities duly authorized thereunto. 

 

13. Severability.  If any provision of this Agreement is held by a court of appropriate 

jurisdiction to be invalid, illegal or unenforceable, or if any such term is so held when applied to 

any particular circumstance, such invalidity, illegality or unenforceability shall not affect any 

other provision of this Agreement or affect the application of such provision to any other 

circumstances, and the remaining provisions hereof shall not be affected and shall remain in full 

force and effect. 

 

14. Governing Law.  This Agreement shall be governed by, construed, and enforced 

in accordance with the laws of the Commonwealth of Massachusetts. 

 

15. Headings.  The paragraph headings herein are for convenience only, are no part of 

this Agreement and shall not affect the interpretation of this Agreement. 

 

16. Notices.  Any notice permitted or required hereunder to be given or served on any 

Municipality shall be in writing signed in the name of or on behalf of the Municipality giving or 

serving the same.  Notice shall be deemed to have been received at the time of actual receipt of 

any hand delivery or three (3) business days after the date of any properly addressed notice sent 

by mail as set forth below:  

 

 

Town of Bellingham 

Town Administrator 

10 Mechanic Street  

Bellingham, MA 02019 

 

Town of Hopkinton 

Town Manager 

18 Main Street 

Hopkinton, MA 01748 
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Town of Medfield 

Town Administrator 

459 Main Street 

Medfield, MA  02052 

 

Town of Milton 

Town Administrator 

525 Canton Avenue 

Milton, MA 02186 

 

Town of Norwood 

General Manager 

566 Washington Street 

Norwood, MA 02062 

 

Town of Randolph 

Town Manager 

41 South Main Street 

Randolph, MA 02368 

 

Town of Sharon 

Town Administrator 

90 South Main Street 

Sharon, MA 02067 

 

 

17. Complete Agreement.  This Agreement constitutes the entire Agreement between 

the Municipalities concerning the subject matter hereof, superseding all prior agreements and 

understandings.  There are no other agreements or understandings between the Municipalities 

concerning the subject matter hereof.  Each Municipality acknowledges that it has not relied on 

any representations by any other Municipality or by anyone acting or purporting to act for 

another Municipality or for whose actions any other Municipality is responsible, other than the 

express, written representations set forth herein. 
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[SIGNATURE PAGES FOLLOW EXHIBIT B] 

 

 

Exhibit A 

Core Housing Services 

 

1. Monitoring 

• Monitoring Database of Affordable Housing Developments and residents 

• Monitor LIP and local ownership units 

• Monitor LIP rental developments  

• Assist with resales of ownership units 

• Maintain municipal inventory records with the Subsidized Housing Inventory 

maintained by the Department of Housing and Community Development  

 

2. Local Support 

• Assist assessors with valuations of restricted ownership units 

• Provide technical support to staff and housing entities 

• Create and implement housing programs 

• Advise and consult on projects 

• Prepare and Review project documents  

• Provide resident support, if requested 

 

3. Regional Activities  

• Assist communities with regional linkages 

• Provide programs and referrals to residents 
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[SIGNATURE PAGES FOLLOW EXHIBIT B] 

 

Exhibit B 

Fee Structure 
 

The participating municipalities will proportionally share the total cost of operating the 

SWAP/TRIC Shared Housing Services Office.  The proportional share is determined 

based on the percentage of hours planned to support each municipality for core services 

as represented in the fee schedule. 

 

Membership Fee Schedule Chart for FY23 
 

 

This fee structure does not include payment for supplemental services which will be 

proposed and invoiced outside of this agreement or payment for additional hours in 

excess of the allotted hours. 

  Hours % of hrs FY23 Fee 

Bellingham     

Hopkinton     

Medfield    

Milton    

Norwood    

Randolph    

Sharon    

Total  100%  
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[signature pages will be separated at time of execution] 

 

Hereon duly authorized and executed as a sealed instrument,  

 

 

TOWN OF BELLINGHAM 

By its Town Administrator 

 

 

__________________________________ 

 

Date: __________, 2022 

 

Hereon duly authorized and executed as a sealed instrument,  

 

 

TOWN OF HOPKINTON 

By its Town Manager 

 

 

__________________________________ 

 

Date: __________, 2022 

 

Hereon duly authorized and executed as a sealed instrument,  

 

 

TOWN OF MEDFIELD  

By its Town Administrator 

 

 

__________________________________ 

 

Date: __________, 2022 

 

Hereon duly authorized and executed as a sealed instrument,  

 

 

TOWN OF MILTON 

By its Town Administrator 

 

 

__________________________________ 

 

Date: __________, 2022 
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Hereon duly authorized and executed as a sealed instrument,  

 

 

TOWN OF NORWOOD 

By its General Manager 

 

 

__________________________________ 

 

Date: __________, 2022 

 

Hereon duly authorized and executed as a sealed instrument,  

 

 

TOWN OF RANDOLPH 

By its Town Manager 

 

 

__________________________________ 

 

Date: __________, 2022 

 

Hereon duly authorized and executed as a sealed instrument,  

 

 

TOWN OF SHARON 

By its Town Administrator 

 

 

__________________________________ 

 

Date: __________, 2022 

 

Hereon duly authorized and executed as a sealed instrument,  
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