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General Information 

On behalf of Oranmore Enterprises, LLC (The Developer) and Brenco Construction Company (The 

Contractor), in collaboration with Howard Stein Hudson (HSH), the attached Construction 

Management Plan (CMP) has been developed for review and approval by the Town of Milton.  This 

CMP includes the following: 

 Written agreement describing construction activities; 

 Construction Management Plans, dated March 30, 2023, and; 

 Construction Schedule. 

Developer: Brenco Construction / Oranmore Enterprises, LLC 

Michael Moore 

36 Central Ave Unit 2C 

Milton, MA 02186 

617-259-5166 

 

Contractor: Brenco Construction Company 

Michael Moore 

36 Central Ave Unit 2C 

Milton, MA 02186 

617-296-4548 

Project Description 

The Project is located at 440 Granite Avenue in Milton, MA. The proposed mixed used, multi-unit 

residential and commercial building will consist of a 4-story, residential building with underground 

parking. The site is bound by residential and commercial buildings to the north, Mechanic St to the 

east, and Granite Ave to the west and south.  
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Construction Phasing and Scheduling 

To minimize impacts on the surrounding roadway network and to provide a safe pedestrian 

environment, it is expected that construction would occur in three phase: 

1) Site Demolition 

2) Site Excavation and Concrete Foundation 

3) Structural, Interior Fit-Out, & Exterior Facade 

WORK HOURS 
 

Work Period Time Period 

Typical (Monday – Friday) 7:00 AM – 6:00 PM 

Saturday 7:00 AM – 6:00 PM 

 
It is expected that the overall construction duration should last approximately 20 months.  If night 

work or weekend work becomes necessary, approval shall be obtained from the Town of Milton and 

other relevant departments. 

Phase I: Site Demolition (ref. CMP-006) 
Phase I involves the demolition of the existing structures. The Demo GC will perform a pre-

existing survey on neighbor's property - 23 Mechanic St, The Demolishing will be performed by a 

large Excavator and the material will be loaded into a dumpster and removed from Site.  The site 

will be surrounded by 72” chain link fence on the north side of the site. Along the south and east side 

of the site on Mechanic Street and Granite Ave, temporary concrete barriers MASH TL-2 with 36-

inch chain link fence will be utilized. For pedestrian safety, pedestrians will be detoured onto the 

east side of Mechanic St at Adams Street. On Granite Ave, pedestrians will be detoured to the north 

along the east side of Mechanic Street to Adams Street. A minimum of 20-feet will remain on 

Mechanic Street throughout.  

Trucks will access the site via the 20-foot swing gate A and exit via the 20-foot swing gate B on 

Granite Ave. On Mechanic Street, 20-foot swing gate C will be utilized to access the underground 

parking level once completed.  Hazardous material assessment will be performed on each property 

and any abatement will be complete prior to removal. The dumpster will be loaded on trucks and 
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removed from site, via Mechanic St to Granite Ave to Adams St, Bryant Ave and I-93 South.  This 

Material will go to all State Waste in Brockton.  

Dust Control will be performed by hosing water on the waste material during demolition.  

Phase II: Site Excavation and Concrete Foundation (ref. CMP-
007) 
During this phase, excavators, dump trucks, concrete pumps, and other support equipment will be 

used to excavate to the subsurface level and pour the concrete foundation. All staging including 

fence, barriers, pedestrian detours, and signage will remain from Phase I. Deliveries and hauling 

from the site will continue to occur using Granite Ave.  Police detail officers will be required to assist 

with vehicular and pedestrian safety.  

Phase III: Structural, Interior Fit-Out, Exterior Facade (ref. 
CMP-008) 
During this phase, boom lifts, material delivery trucks, mobile crane, and other support equipment 

will be used to erect the building structure, install all interior features, and construct the exterior 

facade. All staging including fence, barriers, pedestrian detours, and signage will remain from Phase 

I. Deliveries from the site will continue to occur using Granite Ave.  Police detail officers will be 

required to assist with vehicular and pedestrian safety.  

Perimeter Protection/Public Safety 

Brenco Construction Company will work to ensure the staging areas minimize impact to pedestrian 

and vehicular flow.  Secure fencing and barricades will be used to isolate construction areas from 

pedestrian traffic around the site.  In addition, sidewalk areas and walkways near construction 

activities will be well marked to protect pedestrians and ensure their safety.  Proper signage as 

required by the Town of Milton will be installed and regularly updated as site conditions change 

during the construction process. 

Construction procedures will be designed to meet all Occupational Safety and Health Administration 

(OSHA) safety standards for specific site construction activities. 

Construction equipment will be staged in the basement once it is excavated, and the concrete poured.  

Construction worker parking has been secured at 610 Adams Street.  
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Safety on Site 

All subcontractors working on site shall provide and maintain all safety measures, procedures, and 

documentation as required by governing agencies. The jobsite will be enclosed by temporary fencing. 

Brenco Construction Company will meet with Town Officials to review the proposed traffic 

management plan to ensure acceptance and compliance with local jurisdiction. Prior to the start of 

work by any subcontractor a Hazardous Risk Assessment Plan is reviewed. During this review all 

potential hazardous work requirements and the safety plans required to mitigate these risks are 

confirmed. Construction procedures will be designed to meet all Occupational Safety and Health 

Administration (OSHA) safety standards for specific site construction activities. With the support of 

Brenco Construction Company, all subcontractors will implement and manage their own Health and 

Safety program for the project.  All site personnel will be subject to follow the safety orientation and 

identification guidelines and processes established by Brenco Construction Company. 

Access to the site for emergency vehicles will be maintained at all times with a dedicated and marked 

point of access. All other site points of access will be maintained for a secondary access as needed. 

The proposed site logistic and traffic plans are designed to isolate the construction while providing 

safe access for pedestrians and automobiles during normal day to day activities and emergencies. 

A trailer will not be located on site and upon completion of the structural steel, Brenco Construction 

Company will have a site office in the new commercial space.  

Abutter and Agency Coordination 

Brenco Construction Company recognizes the challenges of building construction in an urban setting 

and the importance of responding to the needs of adjacent businesses and residents.  The abutting 

properties shall be informed of the scheduled start of construction and will be updated on the 

development during its construction as needed. 

As appropriate, Brenco Construction Company, has coordinated construction activities with the Town 

of Milton and other on-going construction projects in the area to help minimize the impacts to the 

community.   
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Emergency Vehicle Access 

Access to the site for emergency vehicles will be maintained at all times.  The proposed staging plan 

is designed to isolate the construction while providing safe access for pedestrians and automobiles 

during normal day to day activities and emergencies. 

All construction material delivery trucks will be loaded and unloaded inside the construction fence 

throughout the course of the project.  Trucks and equipment will follow the designated truck route 

and be staged at the designated areas on the CMP. 

Utility Connections 

There will be multiple utility connections on this project, all utilities will be located onsite, on 

Granite Ave, or Mechanic Street.  This will necessitate coordination with each respective utility 

company and the Town of Milton Department of Public Works. Road closures and street opening 

permits will be submitted for approval accordingly prior to the start of each task. All right-of-way 

utility work will conform to the Town of Milton’s utility standards and moratorium dates respectfully 

and as indicated per Town of Milton. 

Police detail officers should be present to facilitate traffic for work within the Town of Milton right of 

way. Upon completion of each work period, the utility trenches shall be steel-plated, and the lanes 

will be reopened to daily traffic. If work occurs during the winter moratorium, utility trenches shall 

be backfilled, compacted, and paved with hot mix asphalt at the end of each workday. Steel plates 

shall not be used during the winter moratorium. 

Truck Movements During Construction 

Trucks are needed for material removal and delivery from and to the site as the project proceeds.  

Truck traffic related to this construction site shall vary considerably throughout the construction 

period. 

Any deliveries that need to be completed outside of the work period will need direct approval from 

the Town of Milton prior to deliveries.   

Trucks coming to and from the site are required to use major arterial roadways or highways and not 

local streets.  The selection of proposed truck routes is based on the following criteria: 
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 Minimizing truck activity in the residential neighborhoods; 

 Designating specific roads where trucks are permitted; and 

 Providing access to and from the major arteries (e.g. Interstate 93, 90) 

A detailed Truck Routing Plan is shown on Sheet CMP-012 and the individual truck maneuvers for 

entering and exiting the site are shown on Sheets CMP-009 and CMP-011 of the attached CMP. 

Dust Control 

Construction activities generate fugitive dust that will result in localized increases in airborne 

particulate levels.  To reduce emissions of fugitive dust and minimize impacts on the local 

environment, strictly enforced mitigation measures will be employed, including: 

 Wetting agents will be used regularly to control and suppress dust that may come from 

construction activities. 

 Trucks used for the transportation of construction debris will be covered before exiting the 

project site. 

 Streets and sidewalks will be cleaned regularly using mechanical street sweepers to 

minimize accumulations. 

 Trucks tires shall be hosed down prior to entering public streets. 

 

Snow Removal 

Brenco Construction Company shall be responsible for removing snow from all public sidewalk and 

temporary pedestrian routes affected by their work.  This will be done daily and continuously to 

ensure that all sidewalks are clear of snow and ice.  Under no condition will the removed snow be 

disposed of on public property. 

Rodent Control 

Town of Milton has declared that the infestation of rodents in the Town is a serious problem.  In 

order to control this infestation, the Town enforces the requirements established under the 

Massachusetts State Sanitary Code, Chapter 11, 105 CMR 410.550 and the State Building Code, 

Section 108.6.   
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Brenco Construction Company will implement a rodent control program to be administered by a 

licensed pest control contractor.  Rodent control measures will be in-place prior to, during, and 

following construction activities.  The program will include performance of extermination and control 

procedures on a bi-weekly basis, and the placement of tamper resistant bait boxes around the 

perimeter of the site.  

Emergency Contacts 

A 24-hour emergency contact list will be provided to all parties involved in the project prior to start 

of construction and maintained throughout construction. 

Oranmore Enterprises, LLC 

Contact: Michael Moore 617-259-5166 

Brenco Construction Company 

Contact: Seamus Moore 617-719-2110 
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Signatures and Approvals 
 

Submitted By:  Approved By: 

Michael Moore 
Brenco Construction Company 

  
Town of Milton 

   

   

Signature  Signature 

   

Date  Date 
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